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Tim Rylatt, Founder of UK

Growth Coach, on how

business coaching helps
businesses thrive, and why
it can improve your life.

Did you know that
according to various
sources, up to 50% of
businesses fail within
the first five years, and
by the end of 10 years,
just 30% have survived?

Of those that survived; many have not necessarily
thrived.

Those statistics are far too high to be viewed as
comfortable, and the pain and misery that lie
behind each failure is quite astronomical.

The simple fact is that many people who start or
take over a business haven't ever been trained in
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how to build a business, and many are learning
through trial and error.

Let me ask you this, would you trust an amateur
dentist? Would you get onto a plane with a pilot
who was watching videos on how to fly a plane?

The answer is probably no, because statistically
there would be a negative outcome.

Yet, to start a business it takes eight minutes with
zero qualifications, and you're set up, ready to go.
That's why it's so important to look at the causes,
and to see what support is available to help
business owners navigate the difficult waters. And
this is where business coaches come into play.

In my role, | work with business owners who are
normally very good at what they do already. They
are strong accountants, expert plumbers, clever
software developers, and a host of other technical
experts in their given fields. It's not about teaching
them their industry, but of supporting the space
between being great at a job and knowing how
to make a whole business work well.
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Where my own journey began

| started my career in the police force and was
an officer for ten years in total.

My role included uniformed response, public
order, sexual offence investigation, and
tutoring new officers for the first 6 years, before
switching to a more formal training role for my
last 4 years.

You're probably wondering what drove me into
training and away from the excitement of the
front line.

The change came after | got called to an
incident, where a young man had accidentally
fallen from a cliff. When | arrived at the scene,
he seemed fine, but during the 20 minutes it
took for the ambulance to arrive, he became
unconscious and unfortunately passed away.
This was the first time | had been directly
connected to someone who died.

Even though | was well trained for my job
and in first aid, | often wondered if there was
anything | could have done differently. | felt
like | had been responding with the minimum
required knowledge, and that whilst everyone
reassured me there was nothing | could have
done differently, | felt that with further training |
would have felt more confident at least.

| decided to become a trainer because | knew
that | could have a positive impact through
other people more than | could through my
own two hands. | recognised that if | did my job
well in training other officers well, then perhaps
that expertise and knowledge would be where
it needed to be at another critical moment
(such as | had experienced at the cliff incident).

When | left the police, | still wanted to better my
community and looked for opportunities where
| could benefit people. It was this passion for
helping others perform to their best that drew
me to coaching.
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| invested in a franchise and became trained
in business coaching by the world's largest
business coaching firm. Here | learnt from
high profile business advisors such as Marshall
Goldsmith, Seth Godin, Verne Harnish and
many more.

Now, with more than a decade of experience
in my back pocket, | have worked with over
200 companies through my career, spanning
multiple sectors and industries, from start-ups
through to owners wishing to exit their business.

| have a passion for working with established
businesses who find themselves on a plateau
in terms of performance and growth, yet who
are still dedicated to achieving more.

(48 My aim is to empower
business owners by
helping to reclaim
control over their
business and create
the perfect work-life
balance. 99

So, what I'd like to ask you is, can you
do more for your business with a little
added help?

www.growthcoach.co.uk

Job versus business -
an important distinction

As a business coach, my aim is to narrow the gap that exists between ‘potential’ and ‘real world
performance’ of business owners, their teams, and their companies. With the right planning, guidance,
and structure, | believe that business owners have a better chance of succeeding.

The progression stages of companies are:
* Start-up

* Becoming basically functional

* Growing and becoming scalable

* Becoming owner independent

* Becoming exit ready

Can | help you

66 There are five stages of business progression, and most
business owners get stuck on one of the first two steps. 99

If, as a business owner, you want
your company to get past the first
two phases, you need to have a
broader skillset than a job-owner;
you need the skillset of a true
business owner.

change your life?

Many people recognise that they would benefit
from some help with their business, but struggle to
find the courage to admit that and reach out for
that support. Although it can be daunting to open
up about your business aspirations or shortcomings
to anyone, by taking that leap of faith you open up
a world of possibilities.

About 10 years ago, | started work with a lady called
Nadine Clark who had been running her plant hire
business for about 18 years. The business was at a
standstill with some knowledge and system gaps
limiting progress. Nadine didn’t want to learn from a
trial-and-error approach and knew what she didn't
know, so reached out for help. We worked together
for about 6 years, focusing on her leadership,
marketing, sales, systems and team.

Recently, Nadine called me to say she had
successfully sold the business and was now working
because she wanted to, not because she had to; it
was now a choice rather than a demand.
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Nadine and her husband are now enjoying lots of
free time with their loved ones and visiting their new
holiday home in Spain regularly.

She said that | helped her to escape the ties of her
company and make positive decisions that meant
the company was sold for its true value.

66 The coaching we did

changed both of their
lives for the better. 99

It's comments like this that fires me up in
the morning - making real change happen
for real people.
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maximum productivity?”
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So, why is the
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best time to
act now? - -
As a business owner, I'm sure you have plenty of \
enthusiasm and a strong commitment to your
company, but ask yourself “is your enthusiasm
really translated into effective strategy and
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If the answer is no, or if you are unsure, it is time
to refocus and set new goals.

Rather than setting unrealistic goals for yourself or your business, | can
encourage new ways of thinking and help you learn so much more about
yourself and your capabilities, leaving you open to new discoveries, possibilities,
and a new mindset.

Ultimately, UK Growth Coach is committed to your success (as by default it
represents our own success too) and our sole focus is on the result you want to
achieve for your business.

My team and | will work with you to focus on your goals with the same passion
and enthusiasm as we would for our own, and we act in partnership with you
rather than as a separate party.

If you agree that the best time to start getting
better results is now, then you can reach me
directly by calling:

01444 440500
or visit:
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